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Police, Fire and Crime Commissioner for Essex
Maldon Public Meeting Minutes
Date: Thursday 7th November 2025 @7pm
Location: West Maldon Community Centre
Panel Members
PFCC Roger Hirst
Detective Ch/Insp Paul Ballard
Scott Meekings, Group Manager North East, ECFRS
Spencer Clarke, Community Safety Manager, Maldon District Council
Introduction – PFCC Roger Hirst
Investment in Services has increased in recent years, covering both fire and policing.
Police force is at its largest ever; crime has fallen since 2019.
High-harm crimes are decreasing, but more work is needed around rape and sexual assault as solved rates woefully low.
Vehicle crime, previously rising, is now falling; focus is shifting to tackling shoplifting.
Fire service has shifted to prevention, reducing house fires by 20%. The service also assists with home fire safety visits and helping people trapped behind closed doors.
Road safety is a significant issue, with a substantial increase in KSIs (Killed or Seriously Injured) over the past two years. The “Big 4” causes of road deaths now exceed all other crime-related deaths combined in the county.
The mission is to secure more funding to continue investing in the workforce and making the county safer.
Questions from the Audience
Killed and Seriously Injured (KSI)on Essex roads – High Figures and Response
Q: Given the rise in deaths on Essex roads in 2025 what is being done differently to reduce KSIs on Essex roads?
PFCC: Need to modernise approaches, adopt a public health strategy and focus on education in schools, businesses and colleges.
D Ch/Insp: Using dashcam footage from the public to target offenders; proactive intervention before collisions occur; South Essex Roads Partnership (SERP) are  working on road design improvements.
Fire Service: Ongoing RTC (Road Traffic Collision) reduction work with partners; use of Audi car and fire bikes to engage motoring enthusiasts.
Spencer Clarke: Education teams visit schools; use of average speed cameras and speed enforcement (TruCam); societal change needed to make speeding and drug driving unacceptable.
PFCC: Looking at Sussex’s successful road safety strategies for ideas.
Road Deaths Analysis
Q: 57 people killed on roads this year – what’s the analysis?
PFCC: Young males (18–27) are the main perpetrators; older drivers are less likely to have an RTC. Graduated licenses (restrictions for new drivers) work elsewhere but may be unpopular. Risk increases with more passengers that young drivers have in their cars.
Trucam Funding in Maldon
Q: What does expanded Trucam funding look like?
Spencer Clarke: Funding from Op Dial for ASB hotspots; additional funding for road safety; new Trucam unit purchased; SERP assessing spending.
Crime Rates and Solved Rates
Q: Crime has increased from 90k (2016) to 160k in (2024), but solved rates have dropped. Should focus shift?
PFCC: New laws since 2016 (e.g., stalking, harassment, domestic abuse) account for nearly 50,000 extra crimes each year. Solved rates for stalking, harassment, rape, and serious sexual assault are low; more needs to be done. Shoplifting cases have risen exponentially and now police are using video evidence for prosecution. 
Cannabis and Road Safety
Q: Should cannabis classification be increased?
PFCC: Yes, as it contributes to road casualties. Legalisation in other countries has led to a sevenfold increase in casualties.
Cannabis Use in Public
Q: Is smoking cannabis in public illegal?
D Ch/Insp: Yes, unless prescribed by a doctor.
Ongoing Drug Dealing Issues
Q: Ongoing drug dealing at a neighbour’s property despite police raids.
D Ch/Insp: Apologised for lack of action; encouraged continued reporting (online or via Crimestoppers).
Spencer Clarke: ASB powers allow for CPO, CPN, CBO, and closure orders; social landlords can act via tenancy agreements.
Parking Issues and Police Confidence
Q: Loss of confidence in police due to illegal parking and lack of enforcement.
Police: Reports can be made at Princes Road; need to work with partners and schools.
Councillor: Previous consultation on parking restrictions was refused; may try again in a smaller area.
Burglary and Police Visibility
Q: In Southminster there has been a burglary and now residents want more police presence.
D Ch/Insp: Maldon is very safe, but perception matters; reassurance work can be arranged, especially in rural areas.
Community Engagement
Q: The local residents would prefer more visible police presence rather than drop-in sessions like coffee with cops.
D Ch/Insp: Can arrange increased visibility.
ECFRS: Home fire safety visits and uniformed presence can have a positive community impact. Having a uniform in the community can prevent crime from taking place. 
Private Security and Reporting
Q: Use of private security in South Woodham Ferrers parking issues; Op Parksafe.
D Ch/Insp: Police enforce dangerous parking laws; not aware of Op Parksafe but can act on criminal obstruction. Public should continue reporting issues.
Best Way to Report Crime
Q: What’s the best way to report online?
D Ch/Insp: Depends on individual needs but online is a good way, as is Live Chat Report | Essex Police.  Can also report through Crimestoppers anonymously Giving information anonymously | Crimestoppers.
County Lines and Drug Cartels
Q: Concerns about county lines and drug activity in Southminster.
D Ch/Insp: Need to report any crimes to police including drug dealing. There has been a lot of police activity in Southminster including operations around e-scooters and e-bikes and continued engagement.
Confidentiality of Reports
Q: Concern about police allegedly revealing the identity of a reporter.
D Ch/Insp: This is unacceptable and warrants investigation; encouraged continued reporting, including via Crimestoppers if needed.
Tillingham Fire Station
Q: Will Tillingham Fire Station continue to operate?
SM: Yes it will. 
End of Minutes
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