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POLICE AND CRIME COMMISSIONER FOR ESSEX

Approved By: Classification of Paper:

...... Treasurer ............. Not protectively marked

Report to PCC Report reference number
PCC/0047/15

Date of Decision: 13 May 2015 Area of County/Stakeholders affected

Date of Report: 10 May 2015

Title of report: Capital Programme 2015/16 to 2019/20

Report by: Treasurer to the PCC

Enquiries to: Charles Garbett: Tel: 01245 291612;
charles.garbett@essex.pnn.police.uk

1. Purpose of report

2.1 To update the status of each project within the Capital Programme 2015/16.

2. Recommendations

2.1 The PCC is recommended to approve the appended update of projects within
the Capital Programme. Projects are identified as ‘green’ for approval
amounting to £9.6m and ‘amber’ which require a further report before further
consideration can be given.

3. Benefits of Proposal

3.1 Clarifying the status of each project allows the Force to progress work on
capital investments that maintain and improve policing services across a

range of policing operations. Moreover, work can progress on ‘amber’ projects
requiring an additional report before PCC consideration.
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4.2

5.1

6.1

7.1

7.2

7.3

[NOT PROTECTIVELY MARKED]
Background and proposal

The draft capital programme presented to the Police and Crime Panel in
January 2015 was subject to significant change as considerable work was in
progress with regard to investment in the Estate and IT. After 3 months of
further preparation business cases for certain projects are presented for
approval.

Planned capitalised replacement and maintenance across each of the main
categories of investment; estates, IT and fleet are also included in the updated
capital programme.

Police and Crime Plan

Capital investment in IT, estates and the fleet are an essential requirement for
an efficient and effective Force. There is a considerable backlog of investment
required in both the estates and IT which is now being addressed.

Police Operational Implications

The investment in a modern estate and IT will enable a Force of a reduced
size operate more efficiently and effectively. Enabling a much greater range of
information to be accessed and updated in real time by officers in the field
through investment in IT will be supplemented by a re-designing of the estate
more suited to current and future policing demand.

Financial implications

The ‘green’ projects recommended for approval amount to £9.6m and can be
funded from existing and expected capital reserves sourced from government
grant and capital receipts.

Investment in IT incorporates the modernisation programme needed to allow
Essex and Kent to operate on a unified basis. This is expected to enable
revenue savings to be generated in the later part of the 5 year capital
programme.

Further capital investment approvals will continue to be subject to full detailed
business plans. In particular, the business cases for significant investment in a
replacement Force Headquarters and associated works will be subject to a
viable operating model and associated police officer and staff complements
forecast over the medium term.

Legal Implications

Not applicable.
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9. Staffing and other resource implications

9.1  Any staffing implications of the capital investment proposed will be subject to
further work and, where applicable, consultation with affected staff.

10. Equality and Diversity implications

10.1 As above.

11. Background papers
11.1  The agenda for the Strategic Capital Board is embedded.

Report Approval

The report will be signed off by the Chief Executive and CFO and the PCC Solicitor

where legal implications arise.

Chief Executive/M.O

Chief Financial Officer

PCC Legal Advisor

Decision

| agree the recommendations to this report
Approved Lindsay Whitehouse but pass to PCC for final sign off so
that there is evidence of review

PCC/DeputyPEC—

| do not agree the recommendations to this report because

............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................

------------------------------------------------------------------------------------------------------------

............................................................

PCC/Deputy PCC
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Publication

Reasons for non-publication (state ‘None’ if applicable}
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Signed/Print name

Report for publication YES

NO

If the report is not for publication, the Chief Executive will decide if and how the
public can be informed of the decision.
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