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30 June 2014

Title of report Strategic Capital Decisions

Report by Charles Garbett

Enquiries to Charles.Garbett@essex.pnn.police.uk

1. Purpose of report

1.1. To approve decisions provisionally made at the Strategic Capital Board on 24
June 2014.

2. Recommendations

2.1. Approve the progression of capital projects as highlighted in section 4 below.
3. Benefits of Proposal

3.1 The decisions taken by the PCC allow capital projects to progress having

considered the particular capital investment and its beneficial impact on
policing services.
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Proposal

A summary of decisions made for each capital project considered is
summarised in Appendix A.

Police and Crime Plan

The progression of the capital projects in Appendix A support the Police and
Crime Plan through investing in facilities, equipment and vehicles for the
Force. This investment supports the capabilities of within the constraints of
affordability.

Police Operational Implications

The investment in the estate, IT and vehicles facilitates operational
effectiveness of the Force.

Financial Implications

The cost of investment in the capital projects for a 2014/15 start amounts to a
total of £6.25m is within the approved capital budget limits and which will be
funded from available capital resources.

Legal Implications

Nil.

Staffing and other resource implications

Nil.

Equality and Diversity implications

Nil

Background papers

A summary of each individual project was considered by the Strategic Capital
Board.
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Report Approval

The report will be signed off by the Chief Executive and CFO and the PCC Solicitor
where legal implications arise.

Chief ExecutiveM.O ... S\ A Y ( -

Chief Financial Officer ...¢ &1 r/ ..... s,

PCC Legal AdviSOr ..o eiieienerenen, (As necessary)
Decision

| agree the recommendations to this report
Approved Lindsay Whitehouse but pass to PCC for final sign off so
that there is evidence of review

PCC/Deputy PCC™

| do not agree the recommendations to this report because

............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------

-—— e rem - — g g

Publication

Reasons for non-publication (state ‘None’ if applicable)

...............................................................................................................
...............................................................................................................
...............................................................................................................
...............................................................................................................
...............................................................................................................

---------------------------------------------------------------------------------------------------------------
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-----------------------------------------------

Signed/Print name

Report for publication YES

NO

If the report is not for publication, the Chief Executive will decide if and how the
public can be informed of the decision.
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