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Tendring Public Meeting – Minutes
Date: 28 May 2026
Location: Dovercourt and Harwich Hub
Attendees
· Roger Hirst – Police, Fire and Crime Commissioner
· Stuart Austin – Chief Inspector Tendring District 
· Carl Amos – Essex County Fire and Rescue Service

Opening Remarks
Roger Hirst opened the meeting by outlining the overall position:
· Policing and fire services remain in a strong position across Essex.
· Officer numbers increased significantly in recent years (+905 officers), contributing to a reduction in crime.
· Crime reductions have slowed as officer numbers have stabilised.
Key achievements
· Significant reductions in: 
· Homicide
· Burglary
· Anti-social behaviour (ASB)
· Rural crime
· Vehicle crime has reduced following action against organised crime groups (OCGs).
· Continued focus on tackling emerging issues, including: 
· Shoplifting
· Use of “ghost plates” by offenders
Violence Against Women and Girls (VAWG)
· Recognised as a major priority.
· Increased focus on: 
· Prevention and partnership working (including the night-time economy)
· Taking stronger action against perpetrators
· Improving investigation and evidence gathering
· Increase in rape convictions, with ongoing commitment to bring more offenders to justice.
Knife crime and youth violence
· Knife-related crime continues to reduce due to targeted police and Violence and Vulnerability Unit (VVU) work.
Fire and Rescue Service (ECFRS)
· Plans to add four new fire appliances over the coming years, including one in Dovercourt.
· Funding pressures highlighted: 
· Approximately £3m reduction over three years due to changes in funding formula
· Increased demand due to population growth

Audience Questions and Responses
Support for victims (ASB and domestic abuse)
· PFCC response:
· Improvement in identifying and supporting repeat victims following HMIC findings.
· Better referral processes now in place.
· Strong partnership approach with councils and support services.
· Police response:
· Use of tools such as Criminal Behaviour Orders (CBOs).
· Housing interventions (including tenancy action or relocation where necessary).
· Ability for residents to request an ASB review.

Youth-related ASB and safeguarding concerns
· Reports of groups of young people targeting vulnerable residents.
· Police response:
· Neighbourhood Policing Teams (NPTs) actively working with young people and families.
· Broader work to prevent young people entering gangs:
· £11m invested over seven years in prevention activity
· Partnership work involving: 
· Schools
· Police and National Crime Agency
· VVU and youth services
· Third-sector organisations and sports programmes
· Fire Service “FireBreak” programme highlighted as a successful intervention
· Outcomes:
· Knife crime reduced by around one third since VVU activity began
· Knife-related homicides reduced significantly year-on-year

Support for young people and mental health
· Police response:
· Dedicated youth officers and school liaison officers in place
· PFCC response:
· Joint education work between police and fire service to build positive relationships
· Public advised to: 
· Use the VVU website for guidance
· Contact NSPCC if concerned about a child

Police visibility and public confidence
· Concerns raised about lack of visible policing in Harwich.
· PFCC response: 
· Acknowledged concern
· Highlighted targeted operations such as Operation Scattered
· Residents expressed desire for more visible foot patrols, particularly at weekends.

Police estate
· Old police station in Harwich to be sold.
· Queries around 24/7 policing: 
· Response depends on demand; officers may be deployed from other areas if needed.

E-scooters and e-bikes
· Significant concerns raised about safety.
· Police response:
· Enforcement action taken where appropriate, including seizure
· School-based education delivered through Joint Education Team (JET)
· PFCC view:
· Personal view that e-scooters should be banned nationally due to safety risks
· Concerns also raised about e-bikes

Community safety concerns (public spaces)
· Reports of suspicious individuals in parks.
· Police response: 
· Working with Community Safety Partnership (CSP)
· Encouraged residents to report concerns online

Bathside and local ASB issues
· Concerns about:
· ASB
· Fly-tipping
· Suggestion for coordinated multi-agency “days of action”.
· Police response:
· Strong support for this approach
· Fire Service response:
· Interest in expanding FireBreak and cadet programmes locally

Fire service resourcing and availability
· Questions about firefighter availability and coverage.
· Fire response (Carl Amos):
· Combination of on-call and wholetime crews
· Wholetime crews provide cover where on-call availability is low
· Current availability approximately 76%

Hate crime
· Concern raised about increases in hate crime.
· PFCC response:
· Hate crime not originally in the Police and Crime Plan but monitored closely
· Increase of 6.8% over the past 12 months (countywide)
· Regular monitoring of community tensions
· Engagement with affected communities
· Police response:
· Work with Independent Advisory Groups (IAGs)
· Will engage further if councillors raise concerns

Road safety and speeding
· Concerns raised about speeding and lack of enforcement.
· Police response:
· Targeted operations carried out in priority areas
· Intelligence-led deployment
· Local example highlighted:
· Issues near Dovercourt caravan park and surrounding roads

Caravan parks and transient communities
· Concerns about: 
· Crime and disorder
· Lack of oversight of residents, particularly children
· Police response: 
· Area already identified as a priority
· Ongoing operations and multi-agency work
· Recent day of action carried out in Weeley

Housing estate concerns
· Reports of repeat offending in new developments.
· Police response: 
· Will engage with housing associations
· Potential for targeted enforcement and partnership days of action

Speed limits and community initiatives
· High Street speed limit reduction to 20mph noted.
· Community Speed Watch (CSW) promoted as an option.
· PFCC closing point:
· Road safety remains a major priority
· More people die on roads than from other types of crime combined
· Drug driving identified as a significant issue

Closing Summary
· Strong overall performance across policing and fire services, but clear local concerns remain.
· Key themes raised by residents: 
· Police visibility
· Youth ASB and safeguarding
· Road safety and speeding
· Community safety in specific locations
· Continued emphasis on partnership working, prevention, and targeted enforcement.
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