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PFCC Harlow Public Meeting
Summary of Discussion and Q&A
Panel attendees
· PFCC Roger Hirst
· T/Ch Insp Emily Holmes (Essex Police)
· Steve Wintripp (Harlow Area Manager)
· Gemma Mariner
· Chrissy Howard

Key updates from partners
Policing activity and priorities
· Essex Police highlighted ongoing success in tackling crime through:
· Use of Live Facial Recognition (LFR) and video evidence to identify and prosecute known offenders, including shoplifters
· A strong focus on retail crime and repeat offenders
· Serious violence and prevention
· The Violence and Vulnerability Unit (VVU), established in 2019, continues to work with young people to prevent them from entering crime
· Engagement includes work with: 
· Schools (including knife arches and education sessions)
· Parents and youth groups
· Positive outcomes reported: 
· No knife crime-related deaths in the past 12 months
· Knife offences reduced by around 30%
· Hospital admissions due to knives reduced by around 50%
· Violence Against Women and Girls (VAWG)
· Remains a key priority
· Initiatives include work in the night-time economy, such as Ask for Angela / Ask Minerva-style schemes to support women feeling unsafe

Key issues raised by residents
ASB and prolific offending
· A resident raised concerns about a local family involved in:
· Burglary
· Handling stolen goods
· Anti-social behaviour
· Police response:
· Investigations are ongoing
· Residents are encouraged to continue reporting incidents, as reports help build evidence for enforcement

Confidence in reporting crime
· Question raised about whether reporting crime is worthwhile if offenders receive short sentences
· PFCC response:
· Highlighted national sentencing changes: 
· Sentences of 12 months or less are often no longer custodial, unless the offender poses a significant risk
· Reinforced importance of reporting to support police action and intelligence gathering

E-scooters and off-road bikes
· Concerns about e-scooters being used on cycle paths and by young people
· Police response:
· Targeted operations are underway (both uniformed and plain clothes)
· Enforcement is challenging due to: 
· Riders often being children or young people
· Key issue identified: 
· Many parents are unaware that privately owned e-scooters are illegal to use in public spaces
· Additional points:
· Some success in seizing quad bikes
· More public education is needed
· PFCC response:
· Continuing to lobby Government on tighter regulation
· Highlighted concerns about injuries and fatalities
· Noted similar gaps around e-bikes, which currently do not always require registration or licensing

Use of drones vs police helicopter
· Question about replacing the police helicopter with drones
· PFCC response:
· Expressed support for greater use of drones

Speeding and road safety
· Concerns raised about potential speeding linked to proposed changes at The Stow
· Police response:
· Residents encouraged to report speeding concerns
· Enables targeted enforcement operations
· Funding bid submitted for mobile speed enforcement (e.g. TruCam)
· PFCC response:
· Reporting helps prioritise action
· Acknowledged it is not possible to have speed cameras everywhere
· Specific locations (e.g. Junction 7A, M11) noted

Road safety near Tesco (Church Langley / Church Lane)
· Concern about difficulty crossing the road
· Response:
· Responsibility sits with Essex County Council highways
· Residents advised to raise concerns with their county councillor

Deliberate fires in the area
· Question about recent local fires
· Response (Fire Service):
· A suspect has been identified and charged
· Fire crews praised for effective response
· Noted an increase in fires locally, potentially linked to recent activity
· New Station Manager in post and embedding in the area

Visibility of PCSOs
· Concern raised about lack of PCSOs in The Stow
· Police response:
· PCSOs are still active in the area
· There is an established community hub presence

Drug dealing concerns
· Report of suspected drug dealing at an underpass on the A414
· Police response:
· Residents encouraged to report intelligence directly to support enforcement action

Fire response and high-rise safety (ALP query)
· Question about response times and use of aerial ladder platforms (ALPs)
· Fire Service response:
· Nearest ALP located approximately 20 minutes from Harlow
· High-rise firefighting typically managed internally using: 
· Dry and wet risers
· Pre-planned building layouts and risk assessments
· All high-rise buildings: 
· Have been risk assessed
· Have detailed plans for each floor and unit
· In the event of a fire: 
· A command structure is established with senior officer oversight
· Older buildings:
· Planning and preparation informed by learning from Grenfell
· Comprehensive plans in place across all tall buildings

Overall themes from the meeting
· Continued progress in reducing serious crime, particularly knife crime
· Strong focus on prevention and early intervention, especially with young people
· Ongoing concern from residents about: 
· ASB and repeat offenders
· Road safety and e-scooters
· Clear emphasis from partners on: 
· Importance of reporting incidents
· Partnership working to tackle local issues
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