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PFCC Southend District Public Meeting
Wednesday 19th November 2025 7pm – 8.30pm
Location: Southend-on-Sea Civic Centre, 
Victoria Avenue, Southend-on-Sea

Panel Members:
· PFCC Roger Hirst
· Chief Inspector Dave Browning (Southend District Commander) Essex Police
· Group Manager Dave Walpole (ECFRS)
· Southend City Council CSP Manager Simon Ford

Opening Remarks
PFCC Roger Hirst welcomed everyone and reported on recent lobbying in Westminster for additional police and ECFRS funding. He noted that services are in a good place (EP: 3800 officers, ECFRS: 1600 staff). House fires are down by 20%, with significant preventative work ongoing. However, new challenges include electric vehicles and lithium-ion battery fires, especially those charging at home.
Police are working closely with the Community Safety Partnerships. Thanks to Safer Streets funding, drug-driven homicide and murder rates are down, as is knife crime (down 24% in Essex). There have also been successes in tackling domestic abuse and burglary. However, shoplifting has risen significantly, and more needs to be done regarding rape and sexual assault, especially online abuse targeting women and girls.
Looking ahead, the Mayor will take over the PFCC role in May 2027. The current PFCC’s responsibility is to maintain progress and leave the county safer, with fires and crime at record lows.

Key Updates & Q&A
Warrior Square Improvements:
Residents noted improvements in crime response and suggested forming a residents’ association and linking with Neighbourhood Watch. Lighting has improved, but some lights are now out and need fixing. Police presence at the top of the High Street was also discussed. Police Response: Chief Inspector Browning acknowledged improvements and ongoing partnership work, aiming to eventually hand over regeneration efforts to residents. More work is planned from 1st December. Simon Ford confirmed continued commitment and monthly key meetings, with funding from the PFCC going towards preventative efforts and making the area feel safer.
New Initiatives:
PFCC mentioned the implementation of the “clear/hold/build” strategy, which the government is monitoring the outcomes on.
Assaults on Emergency Workers:
A resident raised concerns about inadequate sentencing for assaults on emergency workers. PFCC expressed willingness to engage further as was an area where he had advocated for stronger sentencing.
Police Constable Special Officers (PCSOs)
PFCC explained that despite budget challenges, PCSOs have been retained. The future depends on upcoming budget decisions, but there is determination to keep PCSOs.
Night Patrols:
Chief Inspector Browning explained that police patrols vary by day, with extra officers on weekends in the areas covering the night time economy. However, important other areas are not neglected. Each ward now has a named officer, and a 24/7 response team is also operates 365 days a year.
Council Budgets & Wellbeing of staff and Fire Station garden:
Questions were raised about council budget sharing and the wellbeing of Southend Fire Station staff and whether they would benefit from a garden on site.
Men’s Health:
Dave Walpole highlighted International Men’s Day and ECFRS’s commitment to men’s health, suggesting adding plants outside the fire station would be something they would be keen to engage on.
Zombie Knife Law & Offensive Weapons:
Questions about the new law’s coverage of swords, zombie knives and enforcement were addressed. Owning, making, selling or possession of a zombie knife is illegal. Police are educating the public and working with Border Force to prevent illegal imports. Anna Firth noted ongoing updates to legislation and the need to address grey areas, such as collectors’ items such as samurai swords sold at auctions.
Fire Service Funding:
PFCC reported challenges due to a lack of funding in the June review. A new, fairer funding formula is being introduced, but fire services nationally will lose £50m over three years. Essex needs 24 new firefighters to cover growth in population and new homes.
PSPO (Public Spaces Protection Order):
Questions about banning masks in Southend High Street were discussed. Simon Ford explained enforcement challenges due to religious and health reasons and only one other council had implemented it in the country but had not continued it as hard to enforce. 
Acoustic Cameras:
Progress is being made on installing acoustic cameras along the seafront, with similar issues addressed in Canvey Island.
Thorpe Bay & Trucam:
Thorpe Bay Residents Association asked about Trucam and whether the 24 additional firefighters were sufficient to cover Essex’s population growth. PFCC clarified these are firefighter roles, and more are needed as Essex grows but the PFCC ad Services are very much alive to the challenges new homes can bring.
Wheelie Bin Safety:
Concerns about wheelie bins near houses were raised. ECFRS confirmed they can issue safety guidance around them, but Rochford and Castle Point had wheelie bins for many years with no issues.
Safe Spaces for Vulnerable People: HUBS.
Representatives from HUBS spoke about their organisation’s mission reintroduce safe spaces for people with learning difficulties in the area, with businesses signing up to take part in training programmes. Thanked the PFCC for providing funding towards the initiative. 
York Road Traffic:
Concerns about speeding drivers were raised. Police were not aware it was an issue but would deploy operations. CSP also committed to looking at the extensive CCTV in the area to identify issues..
Violence Against Women and Girls (VAWG):
A resident shared a personal story, highlighting the importance of addressing VAWG and Domestic Abuse so the victim receives a proper policing response, as had felt very much let down by the current system.  Asked PFCC for a meeting. 
Police Pay:
Questions about police pay were raised as some officers were having to use foodbanks. The desire to close the pay gap was acknowledged but the economy had not grown sufficiently in recent years, making pay increases challenging.
Community Engagement:
Southend IAG’s role in managing protests and supporting deprived areas was discussed. PFCC noted some funding successes from government in areas of deprivation such as Jaywick, Clacton and parts of Shoeburyness but was not confident this would be extended to cover all areas.
Protest Management:
Lessons learned from controversial marches earlier in the year in Westcliff were shared, and another march planned in August had been rerouted as a result. Coordination with BTP and regular meetings help address concerns, and intelligence was shared following the violence and knife fights that took place the previous year.
Fire Service Equipment:
A recent fire in Eastwood highlighted equipment issues as the arial platform ladder (ALP) had to be brought from Grays as the one based at Southend was unavailable. ECFRS is moving to a buddy system for ALPs, as this could be down to having a sufficient crew on hand to operate it.
Parking Issues:
Thorpe Bay’s parking problems, especially with PO vans, were raised. Simon Ford will follow up with highways colleagues.
Police Parking:
It was asked if police officers might benefit from free parking which can cost upward of £10 a day.  OFCC advised free parking for police officers is up to the Chief Constable as he is responsible for police employment terms.
Traffic Cameras:
If a traffic camera causes an accident due to malfunction, cane this be challenged by the individual affected. Advised it should be addressed with the individual involved.

Action Points & Follow-Up
· Address lighting outages in Warrior Square.
· Continue partnership work and monthly meetings for area regeneration.
· Engage with residents on assaults against emergency workers.
· Monitor and support PCSOs amid budget changes.
· Evaluate and implement road safety measures.
· Provide guidance on wheelie bin safety.
· Consider reintroducing safe spaces for vulnerable people.
· Deploy resources to address York Road speeding.
· Follow up on parking issues in Thorpe Bay.
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