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The

medium-term financial

reported through the PRCC Srategie Bord, which wil report on o

sustainable service.
plans.

changs /change i
etc.

sensitivty analysis (and scenario) to enable the

and funding. The assumptions within the MTFS are
clearly set out.
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A v resources, which s | Reg
akey priority of . This i taken e i
i i Authority. T/P&R Board, which has been further reported to the SLT and
cc. R B
v p Iy, and the per This reporting has started to develop further to
for money. prCC R Board. The MTF P s pl
a prCC tream i (i Toles are re-
will
The " < projects, which are
reported through the Strategic Collaboration Board.
Inthe year, the Authority engaged the Chartered
Value for Money has been assessed as part of the annual external audit Institute of Public Finance and Accountancy (CIPFA) to
process. The latest VFM report form the external auditor s positive. review its MRP policy and application. CIPFA concluded|
that, based on the evidence available and the
The Authority has recorded a good level of achieving cashable savings , explanations provided, the approach taken appeared
Iy been driven by tobe masonahle i\bel\ more prudent than necessary.
tfcienie. Furer i year savingspans are s formuiated lhrouxh cxpendiore, e Aulhunlv will commence charging
this board. The Service also publishes an annual Producti IRP in the financial year following the one in which
\ which gi parency its plans. the asset becomes operational. Aligning the timings of
the MRP charge to common practice. This is a good
example of a piece of work undertaken to ensured
continued good value for money.
Despite the financial pressures that have arisen in the
Vear (e.g. Unbudgeted Pay Pressures),the service has
continued to produce a Balanced budget. Reserves are
used to make specific investments within the service
and are not used to fund core day to day
requirements.
B | The authorities [The Section 151 is a key member of the Service Leadership team and is @ | No actions required. The s151 has CPFA | Noact d
o ICAEW. With increased pressure on future funding member.
CIPFA Statement on the | and spend for the Authority, the Section 151 Officer now reports directly
Role of the Chief to the Chief Fire Officer to ensure independence o the role. The Chief
inLocal also sits on the NFCC lead for
Government. PFCCS.
The CFO must: puty
- Be a key member of for the Chief at
the leadership team
The Finance Team h:
ey
-Lead Team. The skillset of Finance
ivery of good | Team i ed process and investment
financial management | is made in technical
- Lead and directa
that Team, who
fitfor purpos: promote efficient use of resources.
- Be professionally
qualified. in areas
such as taxation and treasury management.
c The I This None required.
ts [outlines the includes scheme of delegations.
actions and behaviours
| Audit provided by RSM UK and tothe
The it
risk
and published.
Co through SLT and
Audit Committee.
b | Th None required.
the CIPFA/Solace Internal and external
veri p ommitt
Governance in Local
Government No issues have been raised regarding financial sustainabilty. The internal
provided by RSM 3
firm.
An T
h the Chartered
Institt
Local Aulhunlv Chief Executives (SOLACE's) JO\HI Dellvenng Good
Constitution.
E | Thefina Financial Reg: and Anew Fir for has inthe
been year a
the Authority supports appointed . posit
decision making boards. | Q2. Their be the year, within the year, with the
Change. creation of a
The Medium Term Financial Strategy is reviewed annually. Quarterly | All other However, this also needs to
porting ith updated cost proj p
h 023/24. h project. benefi
1/ all budget holder metings projects. This wil provide
b Reserves, Capital and in their onitor its financial improved visibiliy of any
Tressury Management.Tne Financil pack whichnclues the timings. performance very clcsely “This includes monthly. cashable / non cashable
dat preparation ofis financial results which includes an | benefits of projects within the|
the Perfcrmance and Resources Board monthly. Update of the financial forecast. The MTFSis reviewed |portfolio, which m
The making in
v Authority gits i
it investment within the service.
Despite the regularity of
Unit 4 ERP b meetings, the
The Authority has received a Good Rating from HMICFRS relating to K ing team need to
3 /¢
Reserves and Capital Strategies have been important drivers in achieving regular b vear, but
this. this need to review
manner. spend more efficiently. This
was expected to be rolled out
ithin 2024/25, but delays i
the implementation of Unita
have pushed this into
2025/26.
F | The Authority has MTFS reports financial the medium| The MTFS was updated in 2023/24 and includes a | There are no further actions.
. ble |tenm. Thi & ’ - i i y . |
and transparent Reserves, Capital and Treasury Management. upmost lude that upmost
financialresilience: importance in 2024/25.  [it will i 024,
assessment. Th i hority'; the latest financial settlement. The MTFS will
transparency. i quarterly
(e.¢. Outcomes of the Spending Review / Funding
Formula
The Authority also received a Good Reating in the vear
from HMICFRS relating to future affordabilty. The
work around the MTFS. / Cashable Efficiencies,
Reserves and Capital Strategies have been important
rivers in achieving this.
(G [The Authority Long s understood by v, based |A pital programme | A longer term capital plan was developed in 2024/25. | None required.
fabl will be developed in 2024/25. | As part of the new CRMP, activities on an annual basis
prospects for financial are better planned through the Service Delivery Plan.
The Authority h the The longer term capital plan has been very important
longer term and has | medium term. planning. The plan will conti
reported this clearly to be reviewed.
members.
H None required.
with the CIPFA Prudential Code.
Prudential Code for
Capital Finance in Local
Authorites.
| [The Authorityhasa | The Medium Term (ligned o th The MTFS was updated in 2024/25 and includesa | None required.
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ctof the 3 None required.

h h ithits

bligati
the budget setting
process.

None required.

in paperand the
Jud review of the level of reserves.
the Chief Finance
Officer on the
robustness of the

adequacy of the
proposed financial
reserves.

None required.

The Authority has
eng

appropriate with key
stakeholders in
developing its long-
term financial strategy,
medium-term financial
plan and annual
budoer

- - 3
the Police, Fire and Crime Pane), key Management and budget holders.

The ity There T
financial il areas of transformation within the Service, the
Portfolio Management Board.

analysis, but does not have a standard appraisal process. Value for
mo

Our decision sheet process shows a standard process.
for PFCC decisions in line with the Constitution.

The Authority has annual target of between 1.5% - 3%
productivity and effiency gains set by the PFCC and
included within the Fire and Rescue Plan.

The Service continues to demonstrate robust and

which i tracked through the Productivity and
Efficiency Board.

The external auditors also issue a VFM report to
accompany the annual audit.

None required.
takes action using | to take action against emerging risks.
reports enabling it to
toits v the Authority.
budget strategy and
The Authority h
register.
[The ¥ v None required.
its v Resources
a significant risk to ts
The Authority has adopted a regular balance sheet
During the year, the balance sheet does not include certain annual
v
the year end accounting process.
P [ The chief finance officer | Set out in the "Statement ibilties” withi a None required.
has personal and Statement of Accounts. This statement clearly sets out that the Chief
for ensuring that the [ Statement of Accounts proper t out
the CIPFA Code of Practic the
produced by the local | Kingdom.
provided |
i the |Officer
Code of Practice on
Local Authorit identified in advance of
transition. The 1PFA and
United Kingdom. where appropriate.
the None required.
and variations from
Regt the outturn, is included
presented
Board.
decisions.
MTF: pr
quarterly Strategic Board.
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